South Whidbey Parks & Recreation District

March 16, 2011 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter, Allison Tapert & Jim Porter
Staff Present: Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte
Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.     Public Comment

No public comment.

III.   Approval of Minutes

The minutes of the Regular Meeting on February 16, 2011, were unanimously approved as amended in a motion made by Linda and seconded by Allison.   
IV.   Treasurers Report   
Allison stated that $2,000 would be transferred from the Reserve Fund to the M&O Fund to cover the vouchers for March.
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $42,165.24.

· The Capital Fund was $500.65.

· The Project Fund was $125.50.

· The Reserve Fund was $162,369.24.
· The Bond Fund was $4,097.48.
 Voucher Approval
In a motion made by Allison and seconded by Linda, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3867 through #3916 in the amount of $38,748.42.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
 Allison asked how the retention ponds at Sports Complex were holding up with the rain.  Tom said there was a 4” overflow pipe that diverts the water from the retention ponds if they get too full so the ponds were doing okay.  Terri said that Goss Lake was really high and the residents had been warned by Mr. Rose that they need to be prepared with sand bags.  Tom stated that one of the trails at Community Park was closed due to water on the trail.  
B.   Program Report (to be attached for permanent records)
Carrie said they were finishing up the basketball league and both ski buses had ended.  Carrie said the Snowrider bus program overall ended up making $3,700 between the adult and youth buses.  Carrie said she surveyed the riders and most of them want to go back to an 8-week program.  Terri commented that Carrie has had Kim’s assistance in the past to run the program.  Carrie said she took on more responsibility for the ski bus so the expense for Kim was less.  Carrie said that Kim still wants to work on the youth bus but she is losing enthusiasm for the adult bus.  Carrie said that she does not want to take on the ski bus completely and they will need to review the program in August or September.
       C.  Maintenance Report  
Tom said the weather has been challenging and that next week youth soccer will begin.  Tom said Little League held their tryouts but they have not been able to practice.  Tom said that high school sports were beginning also and they still have a lot of work to do on the fields.  
Tom said the Whidbey Island Conservation District had given some plants to the District and he planted them at Trustland Trails.  Tom said that all of the lakes were extremely high and he opened the gate at Deer Lake at the first of this month.  

Peggy informed the commissioners about a letter received from the Island County Treasurer regarding a change in the requirements for the Certificate of Delinquency redemption from tax foreclosures (to be attached for permanent records).

VI.   Unfinished Business
A. Comprehensive Plan Update
Don stated that Matt was not available to update them on the Comprehensive Plan.  Terri said she has not received an electronic copy of the Plan from Matt so she will look through her notes, recapture the information she has and incorporate it into the Plan.
B.
 Bond Fund Reconciliation 
Don said that he had asked at a previous meeting for a reconciliation of the Bond Fund.  Terri said she would allow Jim Nelson from Martin Nelson & Company to review what happened with the bond proceeds first.  Jim Nelson distributed a handout regarding the proceeds of the bond (to be attached for permanent records).  Jim N. said that when the Park District bonds were sold, they were sold at a premium.  Jim N. said the first interest payment was due in 2008 but because the District did not start collecting money for the bond payment until 2009, the most cost effective solution was to capture the first interest payment in the bond proceeds. 
Jim N. said that due to a surplus of $22,000 in the Bond Fund, the commissioners may want to factor that in when there are five years left in the bond payments. Jim N. said they could also spend some of the surplus funds and maybe leave $10,000 in the fund.  Jim N. said the error made in collecting money for the bond payment is not unusual.  

Terri said she asked Peggy to complete a bond fund reconciliation from 2008-present.  Terri reviewed the Bond Fund reconciliation with a PowerPoint presentation (to be attached for permanent records).  Linda stated that she thought a reconciliation of the Bond Fund back in 2007 would have helpful but said there was no way that staff could have known in 2007 what the bond payment amount in 2008 would be.  Terri stated that documentation needs to be provided to the commissioners for future levy certifications and staff needs to make sure commissioners are aware of how the amount was determined.  Terri said that goes back to policies and procedures that need to be put in place.  Terri apologized for any oversights on her part and thought this had been a good learning experience.  
Allison said she thought it was a good idea to have backup with the levy certification so that others can review it.  Terri said the Department of Revenue recommends using the Levy Certification form but the County does not require it.  Linda recommended in the future that when something happens, someone call the Board Chair or Treasurer.  Don said that adding a second signature to the forms will hopefully keep something similar to this from happening in the future.             
C.  2011 Budget
Allison discussed the revised 5-year budget projection and said the carryover to 2012 would be $104,085.  Allison said the carryover amount for 2012 includes replenishing the Reserve Fund and allocating $3,000 to Capital Expenses.  Allison said that when the District receives the funds from the shorted bond payment they could put the money towards capital projects.

VII.   New Business

A. Lakes Agreement with Island County
Allison stated that the District did not have a written agreement with anyone regarding the maintenance at the lakes.  Allison made a motion that the District obtain something in writing regarding the maintenance of the lakes.  Terri asked Allison what term she wanted on the agreement.  Allison said they would maintain the lakes for the term of the District levy and Linda and Jim agreed.  Terri asked who wanted to sign the agreement and Don said he and Terri would sign it.  Terri asked if there were any comments that the commissioners wanted to include in the agreement and Don said he wondered who was responsible for the water quality.  Terri asked if the water quality issue should be added to the contract and Jim suggested she add a disclaimer that the Park District was not responsible.  Terri said she would come back to the commissioners with a draft agreement.
B.   Field Use/Facility Use Policy
Allison said she asked for this item to be added to the Agenda because the subject of a field/facility use policy has come up several times.  Allison said she thought the Board was not going to charge user fees for use of the fields except to commercial entities. Allison said she wanted to continue that policy and did not want to discuss field use fees if the commissioners felt the same way.  Don said that Terri was looking to identify gaps in the policies and procedures and wanted to have a workshop in 3-4 months to discuss her findings.  Don said that at that time, they should review the current policy on field/facility use.  Terri stated that in 2003, the Board passed a policy on field use.  Terri said she is going to do some research on what has been done in the past and they will not necessarily use the current policy.  Allison asked if the District was charging anyone for field/facility use right now and Terri said no.  Allison asked how frequently off-Island teams are practicing on the fields and Tom said it was usually drop-ins using the fields.  Terri said she has been approached by a marketing company who wants to advertise our fields and then we rent them out.  
Terri said that if there was an adult soccer team that wanted to use the fields then we would refer to the policy.  Allison said she wants the facilities used as much as possible at the lowest cost.  Don asked Terri to schedule a meeting in 3-4 months to discuss her findings.  Debbie Holbert asked that soccer and Little League are included in the conversation.   
C.
Salary Ranges
Allison stated that Terri had been assigned the task of reviewing salary ranges for District employees and said she wanted to make sure that Terri heard her comments on the matter before completing the assignment.  Allison said that one of the District employees was close to reaching the end of their salary band.  Allison said it was important to her that the ranges be broad enough to account for an inexperienced person but also give a seasoned person room to grow.  Allison said the ranges need to be a good balance between industry standards and community standards and she did not want to use Seattle or Everett as a reference.  Allison said she wants comparisons from other districts but also from local governments and non-profit groups.  Linda said she did not understand.  Allison said that someone with experience needs room to grow within the range because she did not know how to compensate someone who is at the top of the salary range.  Allison said that with the COLA’s and merit increases, someone could reach the top of the salary band quickly.
Don said it might be necessary to complete job description re-writes and updates and salary ranges should be completed before budget time.  Linda said she wanted a budget workshop at the end of August or the beginning of September which did not include staff.  Linda asked Brian Kelly for information about salary bands but did not receive a response.  Allison said that someone at EDC did a report about salaries and wages which may be helpful.  Jim said using the private sector to complete the District salary bands was like comparing apples to oranges.  Jim said they need comparisons from similar districts in similar communities.  Terri said the WRPA has information on salary ranges.  Terri said that most cities have steps within each position.  Terri said it was about comparing the right job description with another job description and they cannot just go by job titles.  Terri said they also need to compare the size of the District with similar districts.  Terri said that once a baseline is determined, they can look at other entities.  Allison said she wants to look at everything just as a comparison.  Allison asked that they review the salary ranges a couple of months before budgeting.  Terri said she will provide a timeline for goals and tasks. 
D.   District History Project
Jim stated that Tim Scriven had called him about the history of the District and Jim stated that he thought it was a good opportunity to work on the District’s history.  Jim said he wanted the history of the District completed sooner rather than later and he thought it was very important because the longer we wait, more of the history will be lost.  Jim said there has been heavy community involvement in the District and those people have not received recognition for it.  Jim said he wants to see information on the Web about the District but he would also want to see it as a document.  Jim said this project needs to be a goal of the Director but the Director will need volunteer help from the outside.  Jim said it was the District’s responsibility to organize the information.  Linda suggested that a high school senior may want to help with the history or someone from the writer’s association.  Jim said he was not saying that Terri has to compile the data but she has to be responsible for the project. Terri said that in terms of priorities, the Comprehensive Plan looked like her first priority, the policy and procedure manual second and the salary ranges third.  Terri asked if it was okay to fit the District history in when she could and Jim said yes.  Jim said that Tim Scriven has a lot of information about the District which needs to be compiled.  
VIII.   Adjournment 
There being no further business the meeting was adjourned at 9:02 p.m.  
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